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FY2021 FY2022 FY2023 FY2024 FY2025

10TARGETS Ṩ ṕ ṖṨ

2029
12,000

Ṋ

Ṋ

ṕ / Ṗ

¥

ṕ Ṗ

20

KPI ṕ Ṗ

CM

60

ṕ Ṗ

WEB

Tver

¬ º

Ḳ6,800
Ḳ115Ṿ

Ḳ9,000 ṕ ṧ Ṗ

2025 Ḳ10,316 Ḳ114 Ṿ

WEB ṕ Ṗ

2025

2,451
2025

7,865

65.3 Ṿ
WEB

WEB

ṕ Ḳ Ṗṕ Ḳ Ṗ

Ḳ72Ṿ

KPI

5,098 5,367 
6,297 

7,322 7,865 

FY2021 FY2022 FY2023 FY2024 FY2025
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10TARGETS Ṩ ṕ ṖṨ

2029 1.1ṕ Ṗ

100

Ṻ

KPI ṕ Ṗ

80 ú ỉ ú Ệ

Ḳ1 2,533 NISA

Ḳ121 Ṿ

ṕ Ḳ Ṗ ṕ Ḳ Ṗ ṕ Ḳ Ṗṕ Ḳ Ṗ

Ḳ1 300
KPI

41,714 130,826

3,183 3,036 3,144 3,069 3,212 

1,420 1,526 1,838 2,175 

1,053 1,258 
1,550 1,465 

3,807 
9,320 

5,656 5,820 
6,532 

10,516 

12,533 

FY2021 FY2022 FY2023 FY2024 FY2025

ḱ

לּ לּ

92 99 101 102 111 

FY2021 FY2022 FY2023 FY2024 FY2025

34,323 37,039 
40,669 41,714 

55,568 

FY2021 FY2022 FY2023 FY2024 FY2025

108,370 115,812 122,971 
130,826 128,390 

FY2021 FY2022 FY2023 FY2024 FY2025
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Ḳ82Ṿ

10TARGETS Ṩ Ṩ

2029 210

KPI ṕ Ṗ

ểỂỂ Ṅ
ἲ

ṕ Ṗ

65 70 80 90

Ṋ

TARGET

[ ]

TARGET

[ ]

[ ]

[ ]

TARGET

Ḳ2025 140

FY2017 Ṍ
Ḳ

1,352

Ḳ200

FY2024 FY2025

Ḳ202

ṕ Ḳ Ṗ

ṕ Ḳ Ṗṕ Ḳ Ṗ

Ḳ170
KPI

100

ẑ Ṭ -

171 163 
146 140 

FY2022 FY2023 FY2024 FY2025

113 
126 

100 
71 

FY2022 FY2023 FY2024 FY2025

29 
35 

39 

28 

FY2022 FY2023 FY2024 FY2025
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Ḳ64Ṿ

10TARGETS Ṩ Ṩ

Ỉ 5.4

Ṯ ṯ

KPI ṕ Ṗ

20

23 46
ḵ

Ḳ2025 8,721

2025

6,464

2025

2,257

Ḳ105 Ṿ

ṕ Ḳ Ṗ

Ḳ4,800

Ḳ3,500

KPI

3,660 
4,781 

10,219 

7,117 
8,721 

FY2021 FY2022 FY2023 FY2024 FY2025

Ḳ134 Ṿ
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10TARGETS ONE 

ẓ ẓ
DC PR

ṕ Ṗ

ṕ2025 Ṗ

Ễ

Ỉ

ễ

PR

PR

Ệ

Ṏ Ṏ

ṕ ἲPER ROE Ṗ

ể

Ḳ Ṉ Ḳ

DC Ṏ PR 
1 2
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(FY2024~2026) (FY2027~2029)

ṕԎԐԜ֑֪֥֘֘Ӻԅ֑֩ԐPF Ṗ

F-REI
ṕ Ṗ

4.7

92
(2023 ṧ20 )

IT
ṕTIH Ṗ

3

2 Ổở Ӹ

1

ṕ Ṗ

+

5.3

βF-REI

ṕ Ṗ

+

4.8 ẓ 5.0

ẑ ṕ2026 Ṗ ẑ ṕ2029 Ṗ

ẑ ṕ2029 Ṗ

(2024.3) (2027.3 )

(2030.3 ) 2026.5
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ể

ẑ Ḳ Ṋ Ḳ

ṕ Ḳ Ṗ

ṕ Ḳ Ṗ

1

ẑ 2024 2025

¸ TX PLAN 2030 ṕ2024 4 Ṗ ṕ Ṗ+
2026 4.8 1 5

¸ 2029 1.1

FY2024 FY2025

FY2024

16,981 18,104 ṧ1,123

8,524 8,643 ṧ118

( . ) 8,234 8,328 ṧ93

ṕ Ṗ 10,361 13,376 +3,015

44,102 48,453 ṧ4,350

10,516 12,533 ṧ2,017

54,618 60,986 ṧ6,367

FY2024 FY2025

FY2024

ṕESG SDGs Ṗ
1,828 1,392 ẍ436

9,708 10,716 +1,008
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Ễ

ṕ Ḳ Ṗ

ṕ Ḳ Ṗ

2

¸

¸

FY2024 FY2025

FY2024

1,401 1,449 ṧ48

327 432 ṧ105

333 279 ẍ54

145 87 ẍ57

393 415 ṧ22

197 231 ṧ33

3 2 ẍ1

2,348 3,217 ṧ868

3,750 4,667 ṧ916

FY2024 FY2025

FY2024

MẀA 26 26 Ṩ

MẀA 19 16 ẍ3

IT 236 173 ẍ63



Copyright © 2026 The Toho Bank, Ltd. All Rights Reserved. 44

ṕ Ṗ

4.6%
9.5%

12.5%

6.6%

12.0%

16.0%

2.5%

¸

¸

ểỈ.5
ṕ2025 3 Ṗ

Ḳ

36.4Ṿ

30

ể ỌởỘ

¸

¸ IB 1.5
¸

¸ 30
ṕ 59 Ṗ

¸

Ḳ ṕ2025 Ṗ

ỌởỘ

40 Ṿ
ṕ Ṗ

80ṕ Ṗ 461ATM

ẑ20263 ATM

40 17

ṕ2026. ễ Ṗ

600

ẑ20263

ṕ2026.2 Ṗ

ẑ20263

16 DL

¸ ễ
¸ 6

¸ 2026 4

ṕ Ḳ Ṗ

ṕ Ṗ

ṕ Ṗ

ṕ ṧ0.1ṾṖ

35,995 36,728 37,480 37,424 37,394 

14,142 14,463 15,244 14,382 14,457 

12,098 10,850 10,349 9,863 9,901 

62,235 62,042 63,073 61,670 61,754 

FY2021 FY2022 FY2023 FY2024 FY2025
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80%

130%

180%

230%

280%

330%

2023/3 2023/9 2024/3 2024/9 2025/3 2025/9 2026/3

TOPIX

ẑ 2023 ễ Ṭ100Ṿ

¸ 2023
TOPIX

¸ 2026 ễ 2023 ễ ṧ198Ṿ
¸ 1,631

1

2023
3 31

2024
3 29

2025
3 31

2026
3 31

2023
3 31

217 360 356 646 +429
ṕṧ198 ṾṖ

547 909 898 1,631 +1,083

18,926 21,016 25,294 28,874 ṧ9,948

¸ 2024 9 2023 ễ
ễ

ẑ
Ḳ96Ṿ

2023.7

YCC

2023.8

2023.10

YCC

2024.3

Ḳ0.1 Ṿ

2024.5

TXPLAN2030

2024.6

2024.7

Ḳ0.25 Ṿ

2025.1

Ḳ0.50 Ṿ

2025.9

Ễ

2025.12

Ḳ0.75 Ṿ

2025.11

2026.2

PBRể ṕPBRḲ0.74 3 Ṗ

100̋ 2024.9
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2020
( )

2021 2022 2023 2024 2025

246 205 217 360 356 646

Ṩ 7.0 7.0 7.0 9.0 17.0

Ṩ 7.0 14.0 21.0 30.0 47.0

TSR Ṩ 95.1 Ṿ 82.5 Ṿ 89.6 Ṿ 145.1 Ṿ 281.7 Ṿ

[ ḲTSRṕTotal Shareholder Return Ṗ]

ẑ1TSRṕ ṖṬ{ṕ2025 ṧ Ṗė2020 Ṗ}
ẑ2

9 ἲ  17 ṕṧ8 Ṗ
7.0

10.0

¸ 2025 Ị 17
¸ 2026 (2027 3 ) 40Ṿ ṕ2025 Ḳ34.3 ṾṖ

ṕ Ḳ Ṗ Å

Å Ỉ
ễỂṾ

30.2 % ἲ  34.3 Ṿ
ṕ2024 Ṗ ṕ2025 Ṗ

2026 ṕ2027 3 Ṗ

ỆỂṾ

26.1%

39.2%

33.6%
30.2%

34.3%

( Ṗ

4.0 3.5 3.5
5.0

3.0 3.5 3.5

4.0

FY2021 FY2022 FY2023 FY2024 FY2025
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¸

10Ṿ

[2025 (TXPLAN Ṍ FY2025) ]

(F
IR

B
) 10Ṿ

10.9 Ṿ

ṯṯṯ

ể

4

5

2

3

244

25

21

60
RWA
607

︢
︡

וֹ

ễ

74
64

10

.

11.2 Ṿ
ṕ Ṗ

2024/3 2026/3

9.3 Ṿ

ṕ Ṗ

ẑ 2026/3FIRB

ṕẑṖ

ẑ FY2024
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ṕ Ṗ
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ờỢḲ52Ṿ

ể

[ể ]

ể
[ RORA]

RW RORA

ờỌḲ1,795
ờỢḲ16Ṿ

Ễ

[ể ]

ể
[ RORA]

RORA

ṕ Ṗ

ờỌḲ1,583
ờỢḲ29Ṿ

ễ RW

[ể ]

ể
[ RORA]

RW

ờỌḲ2,231
ờỢḲ98Ṿ

Ệ

ṕ Ṗ

RORAṕṾṖ

טּ

ṕ Ṗ

Ễ

ễ

Ệ

RORAḲ4.2Ṿ
ể Ḳ518

Ḳ

ể
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ṕ Ṗ

2781

2024.4.1

776

388

2,005

2026.3.31

805

+ 29

1,955

446

Ẏ50

BPR

ḱ

ḱ

2030.3.31

1000

2800

600

1,800

Ớ
ồ
ờ

X

Ẏ21
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+ 39
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22 /55
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Ṅ
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Ḳ
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BPR

¸TXPLAN2030 BPR 6 55
¸ AI (TSUBASA Smile)

2026 3 22 ṕ Ṗ

2026 3 2026 2029

55

38

22

P D C A

Ợ Ồ

BPR

BPR
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2026 3 ḵAI

ởỞỠọỌỞỌ
ởỞỠọỌỞỌ
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DX
AI

ḵ

ḵ

50 ἲ20

15 ἲ10

ExaỲple

ḵ
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TXPLAN2030

KPI

ṕ Ṗ

Ḳ 3 ỈṾ

Ḳ ṕ 22 ἲ26 Ṗ
ἲ

Ḳ ṕ+120 Ḳ 2024 2025 Ṗ

Ḳ ṕ Ṗ
ṕ CM Ṗ

Ḳ ṕ Ṗ
ẑ

ẑ ¬Dayễ º

Ḳ

Ḳ
FPể

ỖớỔ
ṕ2026 3 Ṗ

15 /30

3

13.0 Ṿ/20 Ṿ

Ḳ50Ṿ Ḳ100 Ṿ

ḱ
ṇ ṇ

209 /150

19 /25

ốớể

53 /65

ốớ2

1,031 /1,100

Ḳ139 Ṿ

28.3 Ṿ/28 Ṿ 15.1 /15

Ḳ101 Ṿ Ḳ100 Ṿ

110.5 Ṿ/100 Ṿ 9.7 /5

Ḳ110 Ṿ Ḳ194 Ṿ
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2025

256

ṨTSUBASA Ṩ

TSUBASA

ü TSUBASA ṕ2024.1 Ṗ

2024 1
ü TSUBASA ṕ2026.7 Ṗ

2027 4

ü

ỘẀỌ
Ṅ

ü

PQC( )
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¸ 10 2015 10
¸

¸ Ṅ

100
ṕ2025 9 Ṗ

ṕ10 Ṗ
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ü ṕ2026.2 Ṗ

(10 1,400 )
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M&A

Ṩ Ṩ

ṕỄỂỄỈ ễ Ễệ Ṗ ễ

C O N C E P T

South Tohoku Vitalization Project

Ṍ וֹ Ṍ

ễ ṇ ︡ḭ Ṅ
ẓ

Ṯ ṯ

Ṯ ṯ

ḵ
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ṕ ể Ṗ
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2025 ệ
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2025

2025 ỉ
~2026 Ễ
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STEP1

STEP2

STEP3

TX PLAN2030

ṕ Ṗ10Ṿ

RORA

[ ṕ Ṗ]

15.5%

13.8%

17.8%

14.5%

21.9%

ṕ Ṗ

2024.3

349

136

2023.3

245

149

2022.3

282

182

ṕ Ṗ

ṕ Ṗ

2025.3

268

101

2022.3 2023.3 2024.3 2025.3 2026.3 2022.3

73 65 57 39 36 Ṩ

Ṩ ẍ8 ẍ8 ẍ18 ẍ3 ẍ37

ṕ Ṗ Ṩ ẍ32 ẍ13 ẍ34 +13 ẍ67

2026.3

459

114

¸ 2025 21.9 Ṿ
TX PLAN 2030 10Ṿ

¸

ẑ 2025 12 ṕ 20 Ṗ
ẍễ
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Ễể
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ESG ệ

DX
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FTSE JPX Blossom Japan Sector Relative Index

ṕGPIF ESG Ṗ

E

S

G
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ESG ể

(2025 12 )
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1,736 1,515 1,382 1,352 1,247 1,250 1,514 
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Scopeễ FY2021 FY2022 FY2023 FY2024

1 - - - 13,467

2 - - - 6,175

3
Scope1 Ễ

- - - 1,062

4 ṕ Ṗ - - - 386

5 - - - 226

6 369 364 360 355

7 326 324 312 381

15 - - 6,980,359 6,281,229

ṕ2025 Ṗ

CO2
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Scope3

2025 CO2 ṕScope ể.2 Ṗ6,216 t -CO2
ṕ2013 Ṗẍ49.3% ṕ Ṗ

ṕ2025 Ṗ

ü2040

ü2030 CO2 ẍ60Ṿ (FY2013 )

ṕ Ḳt -CO2Ṗ
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ẑ

ṕ ZEB Ṗ
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ṕ Ṗ
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